College of West Anglia
Minutes of
The Corporation Board Meeting
Wednesday, 25 March 2026
8.30am — 11:30am
U125, University Centre, King’s Lynn Campus

The progress arising from the previous meeting was summarised in the progress report and
all actions reported had either been resolved or, where appropriate, an update had been
provided on progress elsewhere on the agenda.
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Present Gill Rejzl Governor (Chair) In person
Dave Clark Governor In person
Jemma Curtis Governor In person
Jan Feeney Governor In person
Cosmina Frunza Governor (Student) In person
Paul Gibson Governor (Staff) In person
Ray Harding Governor Remote
Russel Liddington Governor In person
Fliss Miller Governor Remote
Sally Mitton Governor Remote
Craig Morrison Governor Remote
James Nash Governor In person
David Pomfret Governor (Principal/CEQ) In person
Carolyn Rand Governor Remote
Joe Solomon Governor Remote
Hein Van Den Wildenberg  Governor Remote
Donna Woodruff Governor (Staff) In person
Joe Yexley Governor Remote
In Attendance Kerry Heathcote Deputy CEO/Vice Principal Curriculum and Quality In person
Paul Harrison Vice Principal Corporate Services In person
Rob Petto Assistant Principal Funding and Performance In person
Paul O’Shea Assistant Principal Student Services In person
Julie Howlett Head of HR In person
Clare Pelling Head of Learner Experience In person
Jules Bridges Head of Governance In person
No. Action
1 Apologies
Apologies for absence were received from Gemma Standen, Rosie Green, and Seb lvanov.
2 Declarations of Interests
Senior Post Holders (the Principal/CEO, Deputy CEO/Vice Principal Curriculum and Quality,
and Vice Principal Corporate Services) declared their interest in item 5. The Assistant
Principal Student Services also had an interest in this agenda item.
3 Minutes of the meeting held on 17 December 2025
The minutes of the meeting held on 17 December 2025 were reviewed and agreed as being
an accurate record.
The Principal/CEO confirmed that an approach had been made to Craig Morrison to join the
Board. Further to application and interview the panel proposed that he be appointed. The
Corporation approved the appointment.
4 Matters Arising




It is proposed that the HE provision be incorporated temporarily into the CWA Meeting Skills
Needs Curriculum Strategy and developed on a course-by-course basis, with the next
iteration of a slimline strategy presented to Performance Review & Quality Committee in
June 2026.

Regarding the question raised by governors at the last meeting about how/if deprivation
impacted achievement, it was confirmed in the report that local deprivation in the
communities served by the five CWA sites has an impact on achievement generally, with a
lower than national average number of residents achieving at Levels 3 and above. However,
the different groups of learners within the CWA community do not perform significantly
differently from any other.

All other completed items are to be removed from the report.

Succession Planning
Confidential item under paragraph 17(2) of the Instrument and Articles of Government
This item was deemed to be confidential.

C Morrison joined the meeting at 9.00am
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Committee Chairs Briefing Items:

Search and Governance

The Chair of the committee provided an update on the work of the committee at the meeting

held in February, highlighting that;

e Governor attendance remains strong overall at 83% year to date, above the 80%
aspirational target, with no areas of concern.

e Outcomes of the Equality, Diversity and Inclusion Board review show broadly
representative Board demographics, with further benchmarking on disability requested.

¢ The committee was updated on the Governor Check-in Action Plan, with nearly half of
the actions completed and proposals to reinvigorate governor link activity through a
“Governors First Hand” week were proposed.

o The Skills Audit indicates that the Board remains strong, with only one notable gap in 16—
18 education expertise but now filled by the appointment of Craig Morrison, approved
above.

o There is a partnership opportunity with the Cullum Family Trust and Norfolk County
Council to develop an autism centre at King’s Lynn.

e The college has had successful bids for Skills Boot Camps across multiple areas.

Property Steering Group

The Chair of the Group, reported in summary that;

o Capital projects have completed largely on/near budget, with the Tower Roof works
completed safely despite overrunning into term time, and the School of Nursing Studies
extension operational though still addressing snagging issues.

o Development of the new Property Strategy is progressing, with site surveys completed
and governors seeking clarity on utilisation, scope, commercial opportunities, and how
strategy aligns with curriculum and estate condition.

e The internal audit on capital project management recommended improvements to
document retention; a new retention process is being developed, and the need for a
digital asset management system was raised

e The Group will hold one further meeting to discuss the draft Property Strategy before
disbanding and the responsibilities resumed by the Finance and General Purposes
Committee.

New Finance System Task and Finish Group

At the meeting held in February, the Chair of the group reported;

¢ Implementation of the new finance system (BluQube) is progressing well, supported by
Symmetry, with IT/MIS testing underway and staff increasingly confident, though admin
setup has been more complex than expected.

¢ Additional capacity has been added to the Finance Team, including an Interim Finance
Manager, to relieve pressure and allow key staff to focus on implementation.
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At the meeting held in March, the Chair of the group highlighted:;

¢ An integration bug identified places uncertainty about timely resolution before the
planned 1 April 2026 go-live date.

o The 1 April 2026 go-live date was therefore confirmed as not feasible, recommending a
revised go-live date of 1 May 2026.

Audit and Risk

The Chair of the committee reported that;

o Eight internal audits have been completed so far, with six substantial (green) and one
reasonable assurance, and five further audits scheduled for reporting in June 2026.

¢ Internal audit reports provided substantial assurance for safeguarding, maths & English,
anti-fraud, and the first phase of the new finance system procurement audit.

e Governors raised concerns about maths & English funding compliance, but the DfE has
since confirmed the college’s approach is compliant; final assurance depends on
evidencing required hours.

e The T Level audit received a reasonable (amber) assurance, with enrolment challenges
noted and curriculum teams reviewing future planning.

o Regarding the previously reported historic miscoding in apprenticeship employer
changes; a proposal has been submitted to the DfE with around £3k of over-funding
potentially being written off but there is potentially £40k of completion funding at risk.

o The risk register shows critical risks reduced from four to three; one new risk was added
relating to Al and governors agreed to remove the obsolete ONS reclassification risk from
the register.

o GDPR compliance currently sits at 79% but is expected to exceed 80% by June 2026.
The DPO has dealt with multiple DSARs and FOls that were processed within statutory
timeframes.

¢ The committee approved updates to the Publication Scheme and the Gifts & Hospitality
Policy, following internal audit recommendations.

¢ Changes to the Schedule of Matters Reserved and Scheme of Delegation were reviewed
and will be recommended for Corporation approval at the meeting to be held in March
2026.

It was suggested and agreed that the Committee Chair’s briefing notes are shared with the
Board in the pack of papers rather than being read verbatim at the meeting. This would give
governors opportunity to digest the content ahead of the meeting and triangulate the work
of committees.

Performance Review and Quality

In summary, the Chair of the committee highlighted;

e Apprenticeship achievement rates improving, with confidence that the 68% year-end
target is achievable; several upcoming completions expected to boost results.

o Significant apprenticeship sector and funding changes, including new accountability
frameworks, flexible levy-funded training, and full funded apprenticeships for eligible
under 25s.

o A Level provision showing positive engagement, with strong attendance and excellent
year 1 retention (98.5%); over 400 applications received for the next intake.

¢ Concerns remain regarding year 2 A-Level retention though stability has improved, mock
exams and enhanced academic processes are being implemented.

o Operational data indicates strong pre-census retention for 16-18 learners (97%),
achieved for the fourth consecutive year through strengthened admissions and induction
support.

e Attendance flagged as a concern, with ongoing actions to address barriers impacting
learner’s ability to attend.

e Student voice has expanded with 173 student reps across all campuses.

o Student satisfaction remains high (96% teaching satisfaction), although IT and estates
issues were frequently cited.
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¢ HE enrolment is low, but engagement is strong. The number of withdrawals is also low
(5.8%) but there is an increase in the number of under 21s enrolled which suggests that
these have progressed from FE into HE.

Safeguarding Oversight Committee

One of the recommendations arising from the recent Safeguarding internal audit work was
for the Board to receive safeguarding reports and associated data on a termly basis, rather
than annually. The Chair of Governors, as the lead governor for safeguarding on this
occasion provided a verbal report.

The Chair of Governors confirmed that new governor, James Nash will be invited to attend
the Safeguarding Oversight Committee, with a view to taking over as lead governor. James
has experience, expertise and interest in this field. The spring term learner survey is currently
underway with 1500 responses and 95% of those saying they feel safe at college. It was
confirmed that investigation is undertaken of the 5% who did not respond positively and
issues are worked through with each individual. Regarding PREVENT, 2 learners have been
supported by the Channel Panel, and these cases have since been closed. Nationally the
profile around the PREVENT agenda has shifted from extremist Islamist ideology to extreme
right wing (or far-right) identifiable ideology and there are some new categories around
fascination with violence and mass casualty attacks.

The safeguarding risk assessment and action plan has been reviewed confirming that the
college has robust measures in place to mitigate risk plus a low number of serious cases,
strong reporting culture, and sufficient reassurance to move the risk rating from amber to
green, substantial assurance of strong safeguarding arrangements. It was noted that there
are no ‘reds’ on the single central record so all training around safer recruitment and
safeguarding is up to date.

The Oversight Committee looks at safeguarding concerns with the statistics cut by site,
course and faculty and it was agreed that these will be uploaded to a dedicated area in the
governance portal. It was however noted that there are increasing concerns at Wisbech
around low-level disruptive and anti-social behaviour and the deployment of a security guard
is being trialled to help and support learners.

At the time of the last meeting of the committee, there were 2 students under child protection,
3 children in need and 19 being supported by the early help family support team with staff
attending multi agency meetings frequently.

There are very few cases of apprenticeship safeguarding concerns and none involving the
children under CWA care at the Applewood Nursery.

There was one case reported to the LADO (Local Authority Designated Officer) concerning
the safeguarding conduct of a member of staff.

Finance and General Purposes

At the meeting held in March 2026, the Chair of the committee reported that;

e The CWA website review showed a 7.8% drop in traffic, with LLM (Al) referrals
increasing; HubSpot integration and a CMS-driven website refresh are underway with
GDPR safeguards implemented

e Subcontractor performance is broadly strong. The S4PL transition is complete, and the
Subcontractor Management Standard audit is scheduled for May 2026

e The committee had received and considered the January 2026 management accounts,
recast budget and MTFP (all covered under following agenda items)

e The School of Nursing Studies is developing new opportunities after QEHKL moved
provision in-house, including progress on Level 3 Senior Support Worker
apprenticeships.

e The Anglia Training Centre is proposed to relocate to the new Green Skills Academy at
Wisbech.
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Management Accounts — January 2026

As reported above the Finance and General Purposes committee received an earlier set of
the January management accounts at the meeting held in March 2026. Since then, the
Finance team has completed an in-year re-forecast exercise for the 2025/26 budget, and
the management accounts have been re-written based on the revised budget.

It was reported that the accounts now show that, in terms of the year-to-date, at the end of
January, the actual surplus was £1,290k against a (revised) budgeted surplus of £286k, held
cash balances of £10.0m, and overall, the accounts support a financial health rating of
"Outstanding" (280 points). There is no assumption in the re-forecast budget or in the
management accounts for anticipated in-year growth funding that would strengthen the
bottom line, cash balances and financial health. The value of this additional funding is
uncertain at this point.

Recast Budget and Revised Mid-Term Financial Plan

It was reported that the revisions track some significant changes to the operational and
financial profile of the college that have emerged during the year. In summary the reforecast
position is positive showing a £938k surplus (307k in the original budget) and ‘good’ financial
health (230 points, up from 220 points in the original budget), and an increase in cash from
£8.1m to £11.0m.

The Finance and General Purposes committee has had a focus on profitability and in this
context, it was highlighted that the recast budget improves EBITDA and an improvement in
pay costs as a percentage of income, which falls from 74% to 72% (albeit still a distance
from the FE Commissioner’s target of 65%).

The recast budget includes the 4.5% pay increase approved by governors (up from 4% in
the original budget) and allows for a £200 differential in the bottom 10 spine points of the
support pay bands (from 1 April 2026) that would be compressed by new national living
wage levels. The college benefits from the share (£1.1m) of £160m additional DfE funding
that had been announced, but not allocated, at the time the original budget was set.

It was reported that there may be some undisclosed upside in the recast budget in that the
college awaits news about in-year growth funding which may lead to an additional £100k
(once an adjustment is made for low recruitment of T-Level learners).

Finally, given recent events in the Middle East, CWA is fortunate that it has fixed the price
of over 90% of gas and electricity supply for the rest of this financial year. However, utility
costs and inflation rates have been adjusted in the MTFP for future years in response to the
conflict in Iran. It was noted that the version that went to the Finance and General Purposes
committee showed a significant deficit (almost £1m) for 2026/27 however, since then news
has been received about the funding rate growth for next year (albeit only 0.55%) and
positive news on support grants for the Teachers’ Pension Scheme and Employers’ NI costs.
Building these into the MTFP has improved the financial profile.

In summary the plan shows ‘outstanding’ financial health for each of the years beyond the
current year, and minimum cash balances of £11m.

Governors discussed the college’s financial position and treasury approach. It was noted
that although future economic conditions and interest rates are difficult to predict, no
reductions in income are currently anticipated. The college has no borrowing at present, and
while the MTFP includes modest pay increases of 2-2.5%, cash reserves remain strong.
Governors queried whether a portion of the college’s cash could be placed on longer-term
deposit to secure improved returns. It was explained that while a degree of working capital
must be retained, there may be scope to invest surplus funds. Treasury management
decisions are influenced by the need to ensure that year-end cash balances remain sufficient
to maintain a strong financial health rating. Governors were satisfied that, provided this
requirement is met, the feasibility of longer-term deposits could be explored.

Governors noted the announcement that national funding rates will increase by only 0.55%,

which presents a challenge in the current climate of rising costs and limited income growth.

Governors sought assurance on how the leadership team plans to navigate the financial
5




pressures expected in the year ahead. The management team acknowledged the scale of
the challenge, while emphasising that CWA remains in a stronger position than many FE
colleges. Governors’ concerns were shared by management, and the leadership team
confirmed that proactive planning is underway to mitigate the financial impact.

Finally, it was confirmed that the growth in 16-19 student numbers is based on the
demographic growth from feeder schools They are predicted to continue to grow over the
next four years before then stabilising.

After due consideration and discussion, the Corporation approved the recast budget and
MTFP.

Funding Position and Data Control

Governors received the report which highlighted that 16-19 study programme recruitment
for 2025/26 reached 3,607 learners at R04, generating an estimated £350k in-year growth.
After adjustments, the expected net increase is capped at around £110k, subject to DfE
affordability. This recruitment level is projected to drive an additional 200 learners in 2026/27.

The DfE has announced a 0.55% rate increase in 2026/27 funding rates, however, some T
Levels will see the removal of the previous 5% uplift, reducing their funding rate. Overall, the
changes are expected to keep the average base funding rate per learner broadly static.
Improved retention, programme weighting and English/maths volumes in 2024/25 will
positively impact lagged funding, resulting in an anticipated 1.36% increase in funding per
learner in 2026/27. Including projected growth in learner numbers, total funding is expected
to rise by £1.864m, confirmation pending formal allocations.

Adult recruitment remains strong, increasing expected income from £1.747m to £1.833m

¢ Non-devolved DfE Adult Skills Fund: 75% delivery to date; expected 100% achievement.

¢ Non-devolved Free Courses for Jobs (FCFJ): Over-delivered; additional funding being
sought via Norfolk.

e CPCA Adult Skills Fund: Currently 99%, forecast to 110% over-delivery.

o CPCA FCFJ overdelivered

Due to funding pressures, all FCFJ recruitment is now paused, with CPCA ASF likely to

pause before Easter. Over-delivery this year will reduce 2026/27 funding.

Apprenticeships are on track to achieve the £3m income target. The college is not yet
compliant with the updated 2.5% tolerance regarding the 100-hour requirements on maths
and English condition of funding. Work continues to achieve compliance and governors
recognised that failure would impact 2027/28 funding. It was noted that the 0.77% found to
be non-compliant remains unresolved, not that it is unresolvable, as detailed in the report.

The Assistant Principal Funding Performance and Projects confirmed that the emerging
issue in relation to the Apprenticeship Change of Employers funding has been addressed
with confirmation received from the DfE on the correct application of the funding rules.

Finally, it was reported that an independent consultant has begun to review the college’s
position and options to maintain specialist land-based designation and associated funding
uplifts and some investment has been made into an agriculturally based 16-19 study
programme offer.

C Pelling joined the meeting at 10.15am
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Al Strategy Update/Progress Report

It was reported that the college continues to make steady progress in delivering the Al
Strategy across staff development, student experience, infrastructure, and governance
taking a measured and safe approach. Ongoing staff training is being delivered through TEL
(Technology Enhanced Learning) team sessions during department “golden hours,”
alongside optional 1-to-1 support for staff wishing to embed Al into classroom practice.

Governors asked for more narrative and agreed to receive a report on an annual basis as
Al progress/update is regularly reported to the Board through strategic target tracking and it
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is a risk identified on the strategic risk register. Governors felt assured that the college’s
approach is appropriate and asked that the risks of Al are managed and opportunities
maximised and it was agreed that this would be worked through in the discussions pending
the review of the next iteration of the strategic plan.

Learner Voice Presentation

The Corporation received a PowerPoint presentation detailing the learner voice and
engagement activities undertaken by students since the last meeting of the Board. The
presentation included a summary of learner feedback from the Spring 2026 survey, and
activities such as the Careers Fair (King’'s Lynn and Wisbech), Holocaust Memorial Day
Talks, and a variety of charity stalls and events that students have organised and
participated in.

Noting the content of the learner feedback (slide 1) governors commented that this didn'’t
express if learners felt safe/secure. The student governor is aware that this is a key question
that is asked of all students in surveys and in addition students feelings/feedback are
collected by the student governor through classroom and student representative
interactions.

The Chair adjourned for a break at 10:35am. C Frunza and J Howlett left the meeting.
The meeting resumed at 10.45am
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Strategic Targets 2025/26 — Progress Review

Progress against all strategic targets for the 2025/26 academic year have been reviewed.
The Principal/CEO highlighted the positive and negative performance outcomes for
governors to note.

Principal’s Strategy Report

The Principal/CEO summarised recent and emerging college and government policy
developments including that the college has achieved the Matrix reaccreditation for a further
3 years.

The importance of governance was highlighted further to the FE Commissioner, Ellen
Thinnesen, writing to the sector reiterating the importance of consistently strong leadership
and governance with particular focus on the triumvirate relationship between the
Principal/CEO, Chair of Governors, and the Governance Professional; designated Senior
Post Holders; Risk and Board assurance framework; and the governor journey
(comprehensive induction, robust schemes of delegation, and regular review of
performance).

The recent Post-16 Education & Skills White Paper set out wide ranging government plans
and the report provided to governors informed them of the revisions to college oversight,
improvement and intervention and the government's response to consultation on post-16
pathways at level 3 and below. The government plans to introduce new V Levels and further
T Levels (Level 3), Foundation and Occupational Certificates (Level 2), and a new English
and Maths qualification (Level 1) were recently published. These changes are set to be
introduced over several years, starting in 2027/8. Details remain somewhat light, but
colleges are being asked to submit a strategic transition planning statement by mid-June
2026.

CWA is reasonably advanced in discussions to attract external funding and support for a
specialist autism centre at the King’s Lynn campus. If successful, this will be the first of its
kind in FE in the country. The Principal/CEO sought support from the Corporation to submit
a bid and the Board willingly gave their approval. There are specific capital funding
conditions that were explained to the Board and a business case as the proposal progresses
will be shared with the Board to detail and outline the project.

Current Performance Data and KPlIs 2025/26

The Deputy CEO/Vice Principal Curriculum and Quality highlighted the crucial changes in
the strategy with the Skills White Paper, and every area of provision is being revisited in
terms of performance and offer. Area Performance Reviews provide the assurance that
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achievement is being maximised at every opportunity in programme delivery. Retention of
the 108 Endeavour (bespoke provision) cohort, crucial for contributing to fewer NEET young
people ranging from entry level to level 3, is 93%. Whilst attendance, at 70%, is low,
achievement is predicted to be higher than last year.

The Chair of Governors commented that the low attendance for adults on maths and English
is bringing the whole college attendance rate down but, like the Endeavour learners, this
doesn’t necessarily equate to poor outcomes so more narrative in reports would be useful
for governors about attendance levels not just for 16-18s but also adults. This is not
uncommon in the sector, but it was acknowledged that with more learners each year the
attendance gap is set to increase also. New governor, Craig Morrison, wondered what the
70% attendance rate would look like against year 11 attendance as it was suspected that for
many, attendance would be improved.

Recognising that the A level provision is still in intervention but is a priority focus for the
Performance Review and Quality committee, there is a comprehensive improvement plan in
place and positive interventions in place around mock exams, timetabling, induction, and
adjustments to the A Level offer. The Chair of Governors asked the Chair of the Performance
Review and Quality committee to have a focus on mock exam outcomes and therefore likely
predicted student achievement.

J Howlett rejoined the meeting at 11.15am
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HR KPIs and Legal Update

The Head of HR highlighted that the absence lost time rate has decreased and is now below
the sector’s national average, with long-term absence also showing a reduction. Long-term
sickness absence has continued to fall, including cases relating to stress and depression.
Governors were advised that the recent increase in short-term absence is likely seasonal,
reflecting the usual rise in colds and flu seen in previous years.

Governors discussed the challenge of understanding the reasons why staff leave and asked
whether the existing leaving questionnaire could be made less voluntary. It was confirmed
that while the exit survey cannot be mandated, it is issued immediately upon receipt of a
resignation. HR Officers are also offering one-to-one meetings to departing staff; although
uptake varies, it is hoped this initiative will improve the quality of feedback collected.

Governors asked about future plans for measuring broader staff sentiment. The most recent
staff survey has been completed, and initial communications have been shared with staff
outlining actions taken in response to ‘quick-win’ feedback. It was suggested that staff
governors could help to canvass wider views. Working with the Head of Governance,
consideration will be given to how staff engagement can be more effectively captured and
measured going forward.

As reported earlier in the meeting, it was confirmed that, following a disciplinary process, a
member of staff had been dismissed and the case referred to the Local Authority Designated
Officer (LADO) due to safeguarding concerns

A legal update was provided, and governors were informed that recent changes will extend
the qualifying period for unfair dismissal claims. Questions were raised about the potential
impact on the number of staff departures and the importance of maintaining strong and
robust recruitment processes. It was noted that the college is strengthening its probation
policy and providing additional training for people managers to ensure that recruitment,
induction and performance management practices remain rigorous and compliant.

J Howlett left the meeting at 11.25am
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Risk Register Review

The risk register has been updated by risk owners since the last meeting of the Corporation
and has been considered by the Audit and Risk committee at the meeting held on 25
February 2026. An overview of risk movement was provided in the report with a slight
decrease (3 from 4) in the number of red (high) and slight increase (16 from 14) in the
number of amber (medium) risks on the register.
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It was noted that the Audit and Risk committee has agreed to remove risk R024 regarding
ONS reclassification as there are well established rules (Managing Public Money, Senior
Pay Controls, College Financial Handbook) that the college is compliant with and the college
holds substantial cash balances with no need to borrow funds thus the risk of financial
transactions/borrowing restrictions inhibiting the college’s ability to invest/manage its own
affairs no longer exists.

Governors suggested a few amendments/additions to the risk register:

e T Level, and/or V Levels emerging risk

¢ Amending risk R009 (responding to maths and English condition of funding) or at least
increasing the level of risk. Is the risk more about avoiding financial penalties?

¢ Amending risk R031 as the risk is about failing to recruit SPH/SMT posts, not just the
Principal/CEO.

J Curtis, F Miller, and K Heathcote left the meeting at 11.30am
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Governance ltems:

Reappointments and Resignations

There are no reappointments or resignations to report since the last meeting of the
Corporation.

Committee Structure
The maximum membership for the Board is 21 governors and although the target
composition is 20 governors, the Board has approved the appointment of Craig Morrison so
there are currently no vacancies. He will join the membership of the Performance Review
and Quality committee.

It was noted that Jan Feeney is to join the membership of the Remuneration Committee so
there are now no vacancies at committee level either.

Schedule of Matters Reserved and Scheme of Delegation

The document is subject to annual review following the revision of the college’s financial

regulations and other legislative and regulatory documents. Tracked changes highlighted

where amendments/updates were made and in summary this included;

e replacing the Post-16 Audit Code of Practice with the Framework and Guide for External
Auditors and Reporting Accountants of Colleges

e Updating changes with regard to Senior Pay Control limits and approvals

e Removing the reference to student union (section 8) as CWA has dissolved the Student
Union and removed relevant clauses from the Instrument and Articles of Government

Considering the amendments proposed the Corporation approved the document as
presented.

Draft Schedule of 2026/27 Meetings

The draft schedule of meetings for the 2026/27 academic year was shared with the Board.
Governors were asked to advise the Head of Governance of any date changes/clashes as
soon as possible as calendar invites will be sent out soon after the meeting.

Use of Corporation Seal

It is a requirement of the CWA Instrument and Articles of Government that a record is
maintained of all applications of the Corporation seal. Since the last report to the Board in
December 2025 the seal has been used once (to three copies). The details of which were
included in the report. In addition, the Corporation was notified that the seal would be applied
to a deed of covenant in respect of the sale of land at Meadowgate Lane, Wisbech. The
document requires the signature of the Principal/CEO and the Chair of Governors which
would be executed after the meeting.

Use of the CWA Developments seal, responsibility for which is held by the Head of Finance,
is also reported to the Board. There has been no application of the CWA Developments seal
since the last report to the Board in December 2025. CWA Developments has ceased trading
and will close by the end of the 2025/26 academic year.
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Refreshed Governor Links
The Head of Governance and Head of Quality have reviewed the governor links. The details
were confirmed in the report.

The feedback form for link visits, now branded the ‘governor insight reflection’ form, has
been refreshed. This is a more informal way for governors to comment on their visit(s). In
addition, it was proposed that all governors are invited next academic year to participate in
Governors’ First-Hand week. There will be a programme of activities across the week for
governors to visit lesson, faculty areas, and/or business support departments to get first
hand’ experience at the college. The programme is being built for the activity week to be
held over Monday 25 to Friday 30 April 2027.

Learning Walks - Feedback

The learning walks and college activities that governors have been involved in since the last
meeting of the Board were provided in the report. A governor commented that the Careers
Fair that they attended was good, and inspiring with good local employer engagement and
positive comments about the college. Another governor mentioned their ‘back to the floor’
visit at a local children’s nursery, commenting that it was good to hear positive feedback
about the college not just from the apprentice, but the employer also.

Strategy Planning Morning — move to 20 May (Wisbech)

It was confirmed that the Strategy Planning morning originally planned for 11 June 2026 will
now take place on Wednesday 20 May 2026. The session will be held at the Wisbech
campus (not Cambridge) in room S101, in the new Green Skills Academy building. The
calendar invitation will be updated after the meeting.

Chair’s Lunch — moved to Christmas

The Chair’s lunch/dinner is typically scheduled to take place in May, in the Novus Restaurant
on the King’'s Lynn Campus. However, in recent years many governors have struggled to
accept a dinner invitation, so last year it was moved to lunchtime which proved even harder
for governors to accept. The Chair therefore invites governors this (calendar) year to a
Christmas Lunch commencing at 12.00pm in the Novus Restaurant, after the Corporation
meeting to be held on Wednesday 16 December 2026 in the hope that more governors will
be able to come along.

Any Other Business
There were no other items of business.

Date and Time of Next Scheduled Meeting
Wednesday 8 July 2026 at 8:30am, U125, University Centre, KL

Meeting Ended at 11.40am
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